
SPECIAL COUNCIL

MINUTES OF MEETING HELD ON MONDAY, 30 SEPTEMBER 2019

Present: Councillor Joan Hully (Chair), Mayor Mike Starkie, Councillors  David Banks, 
Jackie Bowman, Hugh Branney, Graham Calvin, James Date, Gemma Dinsdale, 
Gwynneth Everett, Allan Forster, Jeanette Forster, Jeffrey Hailes, Mike Hawkins, Linda Jones-
Bulman, John Kane, Charles Maudling, Ged McGrath, Michael McVeigh, Graham Minshaw, 
David Moore, Steven Morgan, Brian O'Kane, Sam Pollen, Andy Pratt, Russell Studholme, 
Peter Tyson, Eileen Weir, Doug Wilson and Felicity Wilson.

Officers: Pat Graham (Chief Executive), Julie Betteridge (Director of Growth and Inclusive 
Communities), Michaela Peet (Assistant Solicitor), Clinton Boyce (Solicitor), Steven Brown 
(Director of Financial Resources), Stephanie Shaw (Electoral and Democratic Services 
Manager), Mike Graham (Political Advisor), Andrew Clarke (Communications and Engagement 
Manager), Lesley Taylor (PA to the Mayor), Rose Blaney (Electoral Services Officer) and James 
Young (Scrutiny Officer).

Also Present: Celia McKenzie (Harbour Commission Chief Executive)

C 19/41 Apologies for Absence 

Apologies for absence were received from:

Councillors Fred Gleaves, Tom Higgins, Sam Meteer and Carl Walmsley.

Officers: Sarah Pemberton (Director of Corporate Services and Commercial Strategy 
(Monitoring Officer)), Clive Willoughby (Democratic Services Officer).

C 19/42 Declarations of Interest in Agenda Items 

No declarations of interest were made.

C 19/43 Exclusion of Press and Public 

RESOLVED – That the press and public be excluded for the following item of business in view 
of likely disclosure of exempt information as defined in paragraph 3 of part 1 of Schedule 12A 
of the Local Government Act 1972 (as amended).

C 19/44 Cumbria Coastal Activities Centre - Request To Act As Accountable Body 

Before introducing the report, Mayor Mike Starkie welcomed Celia McKenzie, the Chief 
Executive of the Harbour Commission, to the meeting and thanked her for joining us. 

Mayor Mike Starkie introduced the report recommending that Council acts as an accountable 
body on behalf of Whitehaven Harbour Commission for the Cumbria Coastal Activities Centre 
project.

The report was seconded by Councillor David Moore.



During the consideration of this item members asked for further details and clarification on 
the following points:-

 Was there to be a financial burden on the Council – not as the accountable body, 
which includes a provision for the reimbursement of officer time.

 Was there to be any impact on services provided by the Beacon – the project would 
be complimentary to the Beacon and they are included in constant communication to 
ensure no negative impact.

 Was there to be an impact on the Miner’s Memorial – the memorial will be moved to 
a new, more suitable, location.

 Was the weather considered when the slipway was designed – the slipway was 
prepared by expert Maritime designers and the weather was considered.

 Was the liability of the building for the Whitehaven Harbour Commission and the 
running of the building for a community interest company – that is a correct 
summary for the liability and running of the building.

 Was there to be any repercussions for the Council should the project overrun – the 
terms and conditions that Copeland will sign ensure that there was no additional 
liability and are a key part of considerations.

 Was there to be disabled access to both the building and the activities – yes, it is a 
coastal community centre for everyone, regardless of ability.

 Was there to be any governance from the Council in running the project –this is a 
Harbour Commission project, we will remain close, but not be on the Board.

 Was there to be a councillor appointed to the interest group – not at the moment. 
We are focusing on the initial stages of the project, with a member of staff on the 
advisory group.

 Was there to be any alternative energy sources considered for the project - the 
heating of the premises and the water used in the facility will come from a water 
source heat pump within the inner harbour. Solar and wind were investigated but 
neither were a financially feasible option.

 Was there to be any plans regarding tackling environmental issues included in the 
project – a Sea Bin was installed in April which was a success and over the next 18 
months another six will be installed to remove particulate pollution. An active eye is 
also being kept on heavy metal pollution.

 Was there to be any collaboration with youth groups – currently in discussion with 
the Harbour Youth Project, Britain’s Energy Coast’s (BEC) Young Professionals, the Sea 
Cadets and a new member of the Harbour Commissioner’s staff who will work with 
young people.

 Was there to be any plans to consider changing the Harbour into a Lagoon – it has 
been investigated but is not currently feasible.

 Was there any thoughts regarding the dams on Pow Beck and Queen’s Dock – there 
have been ongoing conversations with the Environmental Agency with no current 
solution. Will continue to be investigated.

 Was there to be adequate parking for all who wished to access the centre – it’s an 
ongoing challenge that has been considered and will be monitored throughout the 
entire project.

 Was there any communication to involve the cycling authorities – multiple groups 
have been contacted with ongoing discussions.

 Was there to be a new café put into the ground floor of the Beacon –currently in 
discussion with potential providers.



 Was there an adequate timescale established considered for the project – the initial 
timescale of March 2021 has been removed following the projects placement onto the 
reserve list. A new timescale is still to be decided, following approval of the report 
recommendations, which will be adequate for the project.

 Was there any consideration given to public toilets – when the building is open the 
toilets will be available to the public.

 Was there any consideration given to subsidisation for the poorer people within the 
community – to be considered and discussed for when the project is closer to its final 
stages.

 Was there any further information available about bringing opportunities to all in 
the borough to use the centre – to be discussed and given when the project is closer 
to its final stages.

 Was there to be communication with the Royal Yacht’s association – discussions are 
ongoing but they have been involved from the start.

 Was there to be support for local organisations to use the centre - discussions are 
ongoing but they have been involved from the start. Working with them to provide 
the facilities needed.

RESOLVED: Unanimously that:

(a) subject to (c), the Council agreed to act as accountable body, on behalf of the 
Whitehaven Harbour Commissioners, in respect of a grant to be received from the 
Ministry of Housing, Communities & Local Government for a coastal communities 
fund grant of £2,447,627 to create a coastal activities centre at South Beach, 
Whitehaven;

(b) that the Council’s capital budget and programme be adjusted accordingly to allow 
for resolution (a); and

(c) that an agreement, satisfactory to the Solicitor, the Section 151 Officer, the 
Monitoring Officer, the Elected Mayor and the Chair of the Overview and Scrutiny 
Committee, be entered into between the Council and the Commissioners to 
ensure that the grant conditions, as referred to in paragraph 4 of the report, are 
complied with by the Commissioners and to ensure that any other risks arising are 
satisfactorily mitigated.        

The Meeting closed at 10.55 am 

Chairman


